
THE NATIONAL CONSERVATION TRAINING CENTER (NCTC)
SHEPHERDSTOWN, WEST VIRGINIA

MAY 19 – 23, 2024

   Sunday May 19, 2024
    ·   Check-in/Registration: Starts at 1:00 pm [Note: participants can also check in during late afternoon 
        and evening hours] Entry Auditorium
    ·   Dinner: 5:30 pm – 7:00 pm
 
  Monday May 20, 2024
    ·    Breakfast: 6:30 am-8:00 am
    ·    Welcome and Opening Session: 8:00 am – 8:30 am Instructional West Bldg. Room 151
         o   Welcome: NPS and SAA
         o   Purpose/Goals of Workshop
         o   Instructions for Topic Group Discussions – 8:30 am -8:45 am [Presentation by workshop facilitators
               with time for questions from participants]
    ·    Topic Group Discussions- Round 1: 9:00 am – 11:45 am (with a 20-minute break during 
         complimentary break service from 9:30 am – 10:30 am). See Topic Group Assignments for room 
          locations.
    ·    Lunch: Noon – 1:00 pm 
    ·    Topic Group Discussions – Round 2: 1:15 pm – 4:15 pm (with a 30-minute break during 
         complimentary break service from 2:00 pm – 3:30 pm) 
    ·     Participants’ free time - 4:15 pm – 5:30 pm: 
         o   Facilitators and recorders meet to prepare for post-dinner small group presentations/reports
    ·    Dinner: 5:30 pm – 6:30 pm
    ·    Topic Group Reports and Large Group Discussion on Reports - 6:45 pm - 8:15 pm
         Instructional West Bldg. Room 151

AGENDA

SPONSORS



 
  
   Tuesday May 21, 2024
     ·   Breakfast: 6:30 am-8:00 am
     ·   Instructions for Topic Groups and Check-in with Participants: 8:00 am - 8:30 am. Room 151
     ·   Topic Group Discussions – Round 1: 8:45 am – 11:45 am (with a 20-minute break during 
         complimentary break service from 9:30 am – 10:30 am) 
     ·   Lunch: Noon – 1:00 pm
     ·   Topic Group Discussions – Round 2: 1:15 pm – 4:15 pm (with a 30-minute break during 
         complimentary break service from 2:00pm – 3:30pm) 
    ·    Participants’ free time: 4:15 pm – 5:30 pm: 
         o   Facilitators and recorders meet to prepare for post-dinner small group presentations/reports
    ·    Dinner: 5:30 pm – 6:30 pm
    ·    Topic Group Reports and Large Group Discussion on Reports - 6:45 pm - 8:15 pm, Instructional 
         West Bldg. Room 151
         o   Agenda/Instructions for Wednesday’s discussions
 
   Wednesday May 22, 2023
    ·   Breakfast: 6:30 am-8:00 am
    ·   Instructions for Topic Groups and Check-in with Participants: 8:00 am - 8:30 am. Room 151
    ·   Topic Group Discussions – Original (Round 1) Topic Groups: 8:45 am – 11:15 am (with a 20-minute 
         break during complimentary break service from 9:30 am – 10:30 am)
    ·   Participants’ free time and Facilitators and recorders meet to prepare for post-lunch 
         small group presentations/reports - 11:15 am – Noon
    ·    Lunch: Noon – 1:00pm 
    ·    Group Presentations and Large Group Discussion: 1:15 pm – 2:45 pm. Room 151
    ·    Break: 2:45 pm - 3:45 pm (complimentary break service from 2:00 - 3:30 pm) Participants’ free time
          o  During break, workshop organizing team/facilitators prepare summation of action plans
    ·     Summation of Action Plans: 3:45 pm –  5:45 pm. Room 151
          o   Summation prepared by workshop organizing team/facilitators
          o   Large group discussion on summation
    ·    Next Steps – 5:45 pm - 6:00 pm. Room 151
         o   Representatives of workshop organizing team discuss next steps in writing up/releasing the 
               results of the workshop and discuss follow-up efforts identified by workshop participants. 
    ·    Dinner: 6:15 pm – 7:30 pm

   Thursday May 23, 2023
    ·    Breakfast: 6:30 am-9:00 am
   ·    Check-out: Noon [Lunch available from 11:30 am -1:30 pm]


